M Tax

PRIVATE CLIENT SERVICES

A&M'’s Private Client Services team in Australia provides bespoke advisory services to a wide range of
privately held entities, closely held listed companies and the founders and investors who support them. The
team provides upstream and downstream offerings with a keen focus on relevant tax issues that meet the
unique needs of each Client, with a goal to maximise value for all stakeholders and develop succession plans.
A&M expertly handles the often complex structure of private groups and offers an M&A focused pedigree for
Clients seeking to expand through acquisition or to achieve an exit from their investments.

WHO WE HELP

Privately Held Corporations

Private Equity

Family Offices

Closely-Held Listed
Companies

WHY OUR CLIENTS CHOOSE US

Holistic focus: A&M'’s Private Client Services team has deep
experience focusing on various levels, providing a holistic view of
the challenges and opportunities available to private client groups
across the broader business and family lifecycle. Our experience
means we can advise in all areas of a private or founder-led
business and private groups, easily pivoting from operational tax
matters in the business, to asset protection planning, personal tax
matters and transaction due diligence, structuring & advisory.

Expertise: We offer a breadth of business advisory experience with
a deep expertise in both private client tax and M&A matters. This
has allowed us to provide services that meet Clients’ varied needs
and secure long-lasting value.

Agile and lean model: A&M doesn’t carry the typical overhead and
structures that some advisors do, leading to a bias to action on
behalf of our Clients. The team’s hybrid makeup allows us to turn a
Client’s investment in A&M into direct value for their business.

Customizable approach: Private clients and high net worth
individuals require bespoke offerings. A&M provides a custom
approach with no set methodologies. From simple tax reporting to
advising through an IPO, we meet the Client where they are.

Independence: A&M does not provide external financial audit
services. This gives us the freedom to provide a full range of tax
services and to manage key interdependencies of the finance
function across deals without being impacted by requirements of
audit firms.
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THE A&M TAX APPROACH

The A&M Private Client team conducts informational interviews with key stakeholders to understand the

unigque circumstances and strategy of the business. Private clients in Australia tend to be comprised of
> complex structures (such as those incorporating family trusts) and understanding these complex groups
helps with additional value creation.

Preparing Clients to be transaction ready means approaching tax issues with a diligence lens
Exit Readiness > inorder to maximise value in potential transactions and major business changes, as well as
ensuring that an often turbulent process can be as smooth as possible.

Managing risk should be a regular, holistic activity. We provide ongoing tax risk
mitigation approaches across all parts of the business, including the operating
entities as well as the holding structure (such as family trusts, investors and
company-controlled entities).

Risk Management

A&M is adept and has extensive experience in helping founders and

Succession Planning > families plan for succession.

THE A&M DIFFERENCE

TRUST AND COMFORT

Private Clients often need someone looking across all the business’s assets, strategies and challenges. But getting an advisor’s “seal of
approval” can set dangerous expectations. A&M puts in the time and effort to build trust with the key stakeholders in private groups, providing
recommendations that build confidence as well as providing an independent eye to identify potential challenges. We ensure Clients are getting
connected with the expertise necessary to help deal with any issue at hand.

SECURITY

We help Clients structure their business to preserve the wealth they’ve already created and to open up opportunities to create more value in the
future. We do this through the implementation of various asset protection and tax risk management strategies with an overall focus on creating
savings on tax inefficiencies and in the context of a transaction.

VALUE CREATION
A&M brings the right lens to identify appropriate value creation opportunities within an appropriate horizon, not just quick savings with short-
sighted wins.
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ABOUT ALVAREZ & MARSAL
Follow A&M on: Companies, investors, and government entities around the world turn to Alvarez & Marsal (A&M) for
leadership, action and results. Privately held since its founding in 1983, A&M is a leading global
professional services firm that provides advisory, business performance improvement and turnaround
@@o management services. When conventional approaches are not enough to create transformation and drive
© Copyright 2024 Alvarez & Marsal Holdings, LLC. change, clients seek our deep expertise and ability to deliver practical solutions to their unique problems.
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With over 8,500 people providing services across six continents, we deliver tangible results for

corporates, boards, private equity firms, law firms and government agencies facing complex challenges.
Our senior leaders, and their teams, leverage A&M'’s restructuring heritage to help companies act
decisively, catapult growth and accelerate results. We are experienced operators, world-class
consultants, former regulators and industry authorities with a shared commitment to telling clients what’s
really needed for turning change into a strategic business asset, managing risk and unlocking value at
every stage of growth.

To learn more, visit: AlvarezandMarsal.com
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